Transformation Pillar:
Talent Architecture & Capability Development

Mastering the Art of

Talent Nurturing

Transforming Individuals, Elevating Teams,
Shaping the Future

COURSE OVERVIEW COURSE OBJECTIVES

In today’s rapidly evolving business environment, marked by By the end of this intensive learning journey, you should be able to:

technological disruption and a relentless demand for innovation,

organizations face a singular truth: their ability to thrive hinges on o Embody the key themes of the "Talent Nurturer" competency as

their ability to cultivate and nurture exceptional talent. This part of a Transformational Talent approach.

program moves beyond traditional talent management approaches, ¢ Conduct needs assessments effectively and use data-driven

guiding you to a future-forward perspective where you can help insights to pinpoint skill gaps within your teams.

individuals reach their full potential while aligning their growth with * Employ a range of empowering techniques to foster ownership,

organizational success. accountability, and professional growth among team members.
o Apply impactful coaching and mentoring techniques tailored to

Rooted in a Talent Transformation approach, this program provides diverse learning styles, career aspirations, and strengths.

you with practical tools, actionable strategies, and evidence-based e Develop personalized learning journeys that accelerate skill

insights to transform your talent nurturing approach. development, boost employee engagement, and drive ongoing

improvement.

e Cultivate a thriving organizational culture that values continuous
learning, adopts innovative technologies, and prioritizes well-
being.

Design and apply strategies that champion diversity, equity, and
inclusion, ensuring every voice is heard and valued.

Measure the progress and tangible impact of talent nurturing
initiatives.

Led by renowned L&D expert Mostafa Azzam, this course equips you
with the tools and insights to become a pioneer in Al-powered L&D,
driving innovation and building a workforce equipped for the future.
Mostafa was recently recognized as a “Top 50 Global HR Tech
Influencer to Follow in 2023,” a “Top 5 HR Tech Influencer Shaping
the Future of HR in the UAE,” and one of the “Top 7100 Most Talented
Global L&D Leaders.”

COURSE METHODOLOGY WHO SHOULD ATTEND

This program is ideally suited for experienced professionals in
various roles who shape organizational growth and seek to
enhance their talent-nurturing skills. This includes, but is not
limited to:

This highly interactive training program utilizes a blend of learning
methods to enhance engagement and knowledge retention:

o Expert-Led Presentations: Engaging presentations will provide a
deep understanding of key concepts, trends, and best practices.

¢ Interactive Discussions: Facilitated discussions will encourage
knowledge sharing, diversity of perspectives, and collaborative
learning.

* Real-World Case Studies: In-depth case studies of organizations
successfully implementing Talent Nurturing solutions will
provide practical examples, insights and inspiration.

e Hands-on Activities: Interactive exercises and group activities
will provide opportunities to apply learnings and develop
practical skills in leveraging Talent Nurturing solutions

¢ HR Business Partners

e Talent Management Specialists

e Learning & Development Professionals

e Organizational Development Consultants

e Senior HR Managers

e Talent Acquisition Leaders

e Department Heads

e Project Managers

e Team Leads

e Line Managers responsible for employee development

www.thehrtalent.com training@thehrtalent.com




ﬁ training@thehrtalent.com

ﬁ training@mostafaazzam.net

] training.development@yahoo.com

@ www.thehrtalent.com



