LEADERSHIP
& EXEGUTIVE
IMPACGT
PROGRAMS

While HR transformation requires new operating
models, technologies, and workforce strategies, its
success ultimately depends on leadership capability.

The programs in this section focus on strengthening
the leadership, communication, and strategic decision-
making capabilities required to guide teams and
organizations through various transformation
initiatives. These programs support leaders at multiple
levels of the organization, helping them translate
strategy into action, navigate change, and sustain
organizational performance in an increasingly
dynamic business environment.




LEADERSHIP & EXECUTIVE IMPACT

TEAM LEADERSHIP

1.Leadership Skills for New Managers
Builds the essential leadership, communication, and team
management capabilities required for individuals
transitioning into their first leadership roles.

2.Leading High-Performing Teams

Equips leaders with practical tools to build trust, align team
goals, and create a culture of accountability and
performance.

3.Communication Skills for Leaders

Enhances executive communication capabilities, enabling
leaders to convey ideas clearly, inspire teams, and manage
difficult conversations effectively.

4.Coaching and Developing Employees

Develops leaders’ ability to coach employees, provide
constructive feedback, and build a culture of continuous
development.

5.Managing Conflict and Difficult Conversations
Equips leaders with practical techniques for addressing
workplace conflict and managing sensitive discussions
constructively.

PERSONAL LEADERSHIP EFFECTIVENESS

6.Time Management and Personal Effectiveness
Helps leaders improve focus, prioritization, and personal
productivity in demanding professional environments.

7.Emotional Intelligence for Leaders
Strengthens leaders’ awareness of emotions, interpersonal
dynamics, and the role of emotional intelligence in effective
leadership.

8.Negotiation Skills for Leaders

Develops negotiation strategies and techniques that enable
leaders to achieve mutually beneficial outcomes.
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STRATEGIC LEADERSHIP

9.Strategic Thinking for Leaders

Develops the analytical and strategic thinking capabilities
leaders need to interpret complex business environments
and make informed decisions.

10.Data-Driven Decision-Making and Problem Solving
Develops leaders’ ability to use data, analytical
frameworks, and structured problem-solving approaches
to make informed decisions and address complex
organizational challenges.

11.Leading Organizational Change

Provides leaders with frameworks and practical tools for
managing change initiatives and guiding teams through
transformation.

12.Influencing and Persuasion Skills for Leaders

Helps leaders strengthen their ability to influence
stakeholders, communicate ideas persuasively, and build
alignment across the organization.

13.Building Resilient Leaders and Teams

Explores strategies for strengthening resilience,
adaptability, and sustained performance in demanding
organizational environments.

14.Leading in the Age of Al and Digital Transformation
Examines how leadership roles evolve in Al-enabled
organizations and how leaders can guide teams through
technological disruption.
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