Transformation Pillar:
Strategic HR Leadership

Certificate In Strategic
HR Management

Develop and execute HR strategies that drive
business goals and transform your HR function
into a strategic partner for your organization.

COURSE OVERVIEW

In today’s dynamic business landscape, HR plays a pivotal role in
driving organizational success. This intensive 4-day course
empowers experienced HR managers to transition from operational
tasks to strategic leadership. Through interactive sessions, insightful
discussions, and expert-led guidance, you'll gain the essential
knowledge, tools, and skills to navigate Strategic HR management
and transformation.

Dive deep into the evolving role of HR, aligning your practices with
business objectives and measurable outcomes. Conduct a thorough
needs assessment to identify specific opportunities and challenges
within your organization’s unique context. Craft an HR model that
resonates with your strategic goals, and develop actionable
strategies for implementation.

Learn to design agile and data-driven HR processes that streamline
operations, enhance employee experience, and unlock valuable
insights. Foster a culture of continuous learning, innovation, and
adaptability within your HR function, empowering your team to
thrive in a changing environment. Leverage technology, Gen Al, and
data analytics to inform strategic decision-making and measure the
impact of your initiatives.

Master effective change management strategies to navigate the
transformation journey with confidence and minimize resistance.
Build your personal brand as a strategic HR leader, effectively
communicating your value proposition and influencing key
organizational decisions.

By the end of this course, you'll be equipped to drive measurable
improvements in HR performance, contribute significantly to
achieving business goals, and position yourself as a true strategic
partner within your organization. Take the next step in your HR
journey and embark on this transformative learning experience.
Invest in your professional development and empower yourself to
unleash the strategic power of your HR function.

This workshop is packed with case studies and critical insights and
is delivered by world-class consultant and trainer, Mostafa Azzam,
recognized as one of the 'Top 50 Global HR Thought Leaders You
Must Follow in 2023, one of the 'Top 60 Global HR Tech Influencers
To Follow this Year’, and one of the 'Top 5 HR Influencers Shaping
the Future of HR in the UAE".
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COURSE OBJECTIVES

By the end of this intensive learning journey, you should be able to:

¢ Lead and implement strategic HR management initiatives with
confidence and effectiveness.

¢ Align HR strategy with overall business objectives and drive
organizational success.

¢ Drive measurable improvements in key HR metrics and business
outcomes.

¢ Develop innovative HR practices and leverage technology to
enhance employee experience and performance.

e Foster a culture of continuous improvement and adaptability
within the HR function.

¢ Position yourself as a strategic HR leader who adds significant
value to your organization.

COURSE METHODOLOGY

A balanced approach between PowerPoint presentation,
facilitated discussion, case studies, individual exercises and
group- based activities will ensure the direct transfer of skills,
information and relevant practical experience as well as show
you how to drive impactful change within your organization and
become the strategic HR leader your organization needs.

WHO SHOULD ATTEND

Experienced HR managers and professionals seeking to advance
their careers through a deeper understanding of strategic HR
management and transformation. Participants should have a
strong foundation in HR principles and practices.
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