HR INNOVATION LAB
& DESIGN THINKING

COURSE OVERVIEW

Creating a culture of experimentation within HR.
Using agile methods to prototype, test, and scale
new HR products.

COURSE OBJECTIVES

o Apply the "Fail Fast, Learn Faster” mindset.

e Run "Sprints" and Hackathons to solve HR
problems.

e Prototype, Test, and Scale solutions rapidly.

SKELETON OUTLINE

e The Agile HR Mindset.

¢ Running a Design Sprint (5 Days).

e Prototyping: Low Fidelity to High Fidelity.

+ Simulation: The HR Hackathon - Solving a
Wicked Problem.
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